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Republic of the Philippines
Department of Education
Region VIII – Eastern Visayas 
Schools Division of Biliran 
PROGRAM IMPLEMENTATION PLAN


A. PROGRAM/PROJECT PROFILE:

	PROGRAM TITLE
	DIVISION-LEVEL HUMAN RESOURCE MERIT PROMOTION AND SELECTION BOARD (HRMPSB) ASSESSORS TRAINING ON EXPANDED CAREER PROGRESSION SYSTEM FOR TEACHERS: DEEPENING ON INITIAL EVALUATION AND PHILIPPINE PROFESSIONAL STANDARDS FOR TEACHERS (PPST) ASSESSMENT

	RATIONALE
	The issuance of the Executive Order (EO) No. 174, s. 2022 titled “Establishing the Expanded Career Progression System for Public School Teachers” and its Implementing Rules and Regulations (IRR) further reinforce the Department’s commitment in promoting professional development and career advancement among public school teachers. It clearly defines the career paths of teachers within the public school system at the basic education level, attaching their progression with the attainment of the necessary qualifications and professional standards. 
Congruent with this commitment and in anticipation for the implementation of the Expanded Career Progression (ECP) System, and following the recently concluded National Assessors Training of Trainers (NTOT) and Regional Assessors Training of Trainers (RTOT), and the call of Central Office through the BHROD, the Schools Division Office of Biliran through the Human Resource Development Section shall conduct Training for Human Resource Merit Promotion and Selection Board (HRMPSB) Assessors on Expanded Career Progression which aims to capacitate our HRMPSB and its sub-committees for the implementation of the ECP System. The training focuses on the deepening on the initial evaluation and understanding of teacher’s competency assessment anchored on the Philippine Professional Standards for Teachers (PPST) assessment at the Division level. 

	PROGRAM OUTCOME
	To capacitate our HRMPSB and its sub-committees for the implementation of the ECP System. The training focuses on the deepening on the initial evaluation and on the understanding of teacher’s competency assessment anchored on the Philippine Professional Standards for Teachers (PPST) assessment.

	MAJOR FINAL OUTPUT
	The participants are expected to:
· Discussed the salient points of EO 174 and the reclassification process
· Discussed the Standard-based career progression systems, teacher reclassification and promotion process, assessor’s program, and their duties and responsibilities as assessors;
· Evaluated the achievement of the qualification and performance requirements of applicants
· Applied the increments table, rubric, and formula in computing the scores on Education, Training, and Experience (ETE), and Performance
· Simulated the assessment of Classroom Observable Indicators (COI) and Non-Classroom Observable Indicators (NCOI)
· Applied the S.T.A.R. approach in conducting the BEI




B. PROFILE OF TARGET PARTICIPANTS


	Target Job Groups
	SCHOOLS DIVISION SUPERINTENDENT, ASSISTANT SCHOOLS DIVISION SUPERTINDENT, CID CHIEF, SGOD CHIEF, ADMINSTRATIVE OFFICE V, HRMO, EDUCATION PROGRAM SUPERVISORS,  PSDS, SEPS, EPS II, AND NON-TEACHING PERSONNEL

	Total Number of Participants
	 48


[bookmark: _heading=h.30j0zll]
Breakdown of participants:

	School Leaders

	Region
	Division
	Position
	Number of Participants

	
	Office of the Schools Division Superintendent
	1- SDS
1- ASDS
1- Administrative Officer V
1 – HRMO
3 - Secretariat
	7

	
	Office of the Curriculum Implementation Division
	1 – Chief
8 – EPS
14 - PSDS
	23

	
	Office of the Schools Governance and Operations Division
	1 – Chief
4 – SEPS
1 – Planning Officer
2 – EPS II
	8

	
	Others
	6- Resource Speakers
2-TWG
2-HNU
	10










C. IMPLEMENTATION PLAN

The following activities will lead to producing the Major Final Output:

	
	ACTIVITIES 
	MODALITY & DELIVERY PLATFORM
	ACTIVITY OBJECTIVE
	ACTIVITY OUTPUT
	PARTICIPANTS
	NO. OF PAX  
	NO OF DAYS
	TARGET DATE/S, MONTH 
	PROPOSED VENUE

	1. 
	Procurement Process
	Face to Face
	Select the training venues that are accessible and equipped with necessary facilities
	The venue, food, and supplies  for the conduct of the activity were procured
	PMT, BAC
	N/A
	30 working days
	July 2025
	n/a

	2. 
	








Pre-Planning Conference with the PMTs and RPs 
	









Face to Face 
	Select and assign trainer/resource persons who have the expertise in delivering effective training sessions 

Provide trainers with comprehensive training materials, facilitation guides, and support to ensure consistency in delivery. 
	








DM Crafted and disseminated
	









PMT
	









15
	









1 day
	









Aug. 2025
	









SDO Biliran 
Conference Hall

	3. 
	Conduct of DIVISION-LEVEL HRMPSB ASSESSORS TRAINING ON EXPANDED CAREER PROGRESSION SYSTEM FOR TEACHERS: DEEPENING ON INTIAL EVALUATION AND PPST ASSESSMENT
	Face to Face 
	Conduct interactive training sessions on Expanded Career Progression  to participants and encourage active participation.
	Conduct of  DIVISION-LEVEL HRMPSB ASSESSORS TRAINING ON EXPANDED CAREER PROGRESSION SYSTEM FOR TEACHERS: DEEPENING ON INTIAL EVALUATION AND PPST ASSESSMENT
	SDS, ASDS, Admin Officer, Chief, HRMO, EPS, PSDS, SEPS, EPS II
	48
	2 days
	Sept.  18-19, 2025
	To be Determined

	4. 
	






	







Face to Face
	Conduct assessment to measure participants’ understanding and feedback regarding the content, delivery, and effectiveness.


Use evaluation data to identify areas for improvement and adjust on the next training sessions
	







Daily Evaluation
	







PMT
	







15
	







2 days
	Sept 18-19, 2025
	






To be determined

	5. 
	Daily Debriefing Sessions
	
	
	
	
	
	
	
	

	6. 
	





Post Training 
	





Face to Face
	Offer follow-up support and resources to help participants apply their 
	







	






PMT
	






15
	






1 day
	






Sept. 22, 2025
	







	7. 
	Conference
	
	learning in 
	Program Completion Report
	
	
	
	
	

	8. 
	
	
	the field. 

Facilitate opportunities for collaboration and knowledge sharing among educators with the SDO.
	
	
	
	
	
	

















D. [bookmark: _heading=h.2et92p0]BUDGET ESTIMATE

	[bookmark: _heading=h.gjdgxs]ACTIVITY
	NO. OF PAX
	EXPENDITURE

	
	
	FOOD
	COMMS
	VENUE
	PROF 
FEES
	SUPPLIES AND MATERIALS
	CONTINGENCY
	OTHERS
	SUBTOTAL

	Procurement Process
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	0.00

	Pre-Planning Conference
	15
	6,750
	n/a
	n/a
	n/a
	n/a
	n/a
	16,001.25
	22,751.25

	Conduct of DIVISION-LEVEL HRMPSB ASSESSORS TRAINING ON EXPANDED CAREER PROGRESSION SYSTEM FOR TEACHERS: DEEPENING ON INITIAL EVALUATION AND PPST ASSESSMENT
	48
	(450x48)*2 = 43,200.00
	n/a
	(10,000.00)*2 venues = 20,000.00
	n/a
	Training materials      = 17,048.75


	5,000
	n/a
	85,248.75

	Daily Debriefing Sessions 
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	0.00

	Post-Training Conference 
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	0.00

	TOTAL
	
	
	
	
	
	
	
	
	108,000.00







E. PROGRAM MANAGEMENT TEAM

	NAME OF PERSONNEL
	OFFICE / UNIT
	ROLE
	TERMS OF REFERENCE

	DR. ROBERTO N. MANGALIMAN, CESO VI
	OSDS
	Overall Lead
	· Oversees the implementation of the entire program.

	MR ARVIN T. ELATICO, CPA
	OSDS
	
	

	DR. JOSEPHINE M. CASAS
	SGOD
	Overall Program Manager
	· Organizes and supervises the PMT to ensure that all processes are carried out and outputs delivered according to standards.

	DR. JOSE B. MONDIDO
	CID
	
	

	DR. JOSEPHINE M. CASAS
	SGOD
	Learning Manager
	· Ensures that the program is carried out based on the detailed design in collaboration with the resource persons/ subject- matter experts.

	MR. JORDAN C. JAMORALIN
	HRD
	Program Manager
	· Oversees the implementation of the entire program.
· Organizes and supervises the PMT to ensure that all processes are carried out and outputs delivered according to standards.
· Orients the PMT and the resource persons/ subject-matter experts on their terms of reference and the details of the program design.
· Leads in conducting debriefing with the PMT and resource speakers/ subject- matter experts.
· Prepares the CPD documents for submission to the PRC
through the NEAP-R. 
· Leads in crafting the Program Completion Report. 
· Prepares and sends a communication to participants’ supervisors
· regarding program completion and the importance of implementing the Workplace Application Plan.

	MR. LOUIE S. CASTIN 
	HRD
	Logistics Officer & Documenter
	· Ensures the quality, adequacy, and availability of facilities, equipment, supplies and materials, vehicles, and other resources to support the successful implementation of the program.
· Leads ocular inspection of venues to ensure adherence to standards and specifications.
· Checks that session rooms are always ready for use and conducive to learning.
· Attends to registration needs of learners.
· Ensures that learners fill up attendance sheets every day.
· Prepares directory of participants based on registration forms.
· Assists in the distribution of learning materials and supplies.
· Assists in posting and collection of session outputs.
· Compiles session documents and learning resource materials.
· Documents the proceedings of the learning sessions using the prescribed documentation template.
· Takes photos of the different parts of the program delivery.

	ALADIN P. NIERRAS

JORDAN C. JAMORALIN
	M&E

M&E
	M&E Manager

M&E Asst. Manager
	· Prepares Post-Program Delivery M and E Report and submits to PM for inclusion in the Program Completion Report.
· Prepares and implements the Monitoring and Evaluation Plan in collaboration with the PMT.
· Assists the Program Manager in accomplishing the Program Delivery Readiness Checklist.
· Applies process observation and prescribed tools to monitor and evaluate program delivery.
· Administers and analyzes the results of Level 1 evaluation which is to be presented during debriefing.
· Assists the Learning Manager in administering and analyzing the results of Level 2 evaluation.
· Prepares Post-Program Delivery M and E Report and submits to PM for inclusion in the Program Completion Report.

	DR. PATRICIA MARIE S. DAYAGBIL
	SGOD
	Welfare Officer
	· Ensures that provisions for inclusion, safety, security, health, and wellness of learners, PMT, and resource persons are adequate and available at all times in the venue.
· Attends to emerging inclusion, safety, security, health, and wellness concerns of participants, PMT, and resource speakers/ subject-matter experts (including incidents of social exclusion, sexual harassment, etc.).

	RESOURCE SPEAKERS
	CID/SGOD/ SCHOOLS
	Learning Facilitators
	· Applies effective presentation and facilitation techniques in conducting assigned sessions.
· Provides expert content input during learning sessions.
· Applies effective presentation and facilitation techniques in conducting assigned sessions.
· Provides expert content input during learning sessions.


	Prepared by:

SCHOOL HEAD



	Reviewed by:

PSDS


Recommending Approval

JOSEPHINE M. CASAS, EdD                 ARVIN T. ELATICO, CPA
            CES, SGOD                      OIC- ASSISTANT SCHOOLS DIVISION SUPERINTENDENT


	Approved by:
	

	ROBERTO N. MANGALIMAN, PhD CESO VI
Assistant Schools Division Superintendent
OFFICER-IN-CHARGE
Office of Schools Division Superintendent
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